The Charnwood Practice- PPG Meeting Minutes - draft
24th October 2015 11am – 12.30 pm
Room 1 – Ground Floor, Merlyn Vaz.
Attendees
Present: Michael Maxwell chair (MAX), Juliana Hector (JH), Dr. Alison Mawby (AM) Partner, Angela Macklin (AMM) Practice Manager, Paul Houseman (PH) Business Manager, Sue Kendall (SK), Howard Kendall (HK), Percyfene Thomas (PT), Pat Davies (PD), Kath Brain (KB).
Agenda

1. Apologies.  
i. Pradip Modi, Minaxi Modi
2. Previous meeting minutes agreed. (MAX)
3. Matters arising from the previous meeting minutes. (MAX) 

i. All actions complete.
4. Update from the Leicester City Patient Group Forum Meeting
i. No update presented at this meeting.
5. Practice update (PH)

a. Staffing

i. Angela Macklin has been promoted to Practice Manager.  Congratulations to Angela, who will take over day to day operational management of the Practice.
ii. Paul Houseman will continue to work with the Practice and help develop new models of working.
b. Services / Projects Updates

i. GP Federation – no further update for the City Central Federation.  However 4 locations across the City are providing extended access to GPs. The closest one to the Merlyn Vaz is the Willows Medical Centre on Coleman Road.  Opening hours 6.30 – 10pm weekday and 9am to 10pm weekends.
ii. A new appointment system is being developed with the aim of better managing the flow of patient requests and improving access to medical services.  The new system has passed the design stage and will be implemented before the end of the year.

During this discussion it was noted that on occasions ‘text’ reminders for appointments are not being received, specifically those related to online bookings.  

The configuration of the online booking appointments is part of the change to the appointment system.

c. Complaints / Significant Events / Friends & Family Test (FFT)

i. FFT update. 91% of patients would recommend the surgery to a friend or family member.  No current trending themes.
ii. Complaints
1. No complaints to discuss at the meeting.
iii. Significant Event 
1. No new significant events to discuss.
6. AOB (MAX) 
i. General query question was raised related to repeat prescriptions – MAX asked if the number of tablets is calculated monthly (e.g. varies) or as a standard 28 days supply.  AM stated most packs are now 28 days, there are a few anomalies.  
ii. PPG meeting minutes to be displayed on the notice board in the reception area, in order to enable those members without email access to be able to view them (and provide easier access for the wider patient population).
7. Date of next meeting

i. Next Meeting Saturday 12th December 11am-1pm Merlyn Vaz.

Meeting Closed
Action Log

	Ref.
	Date
	Action
	Owner
	Update
	Status

	16/08/14-1
	16 Aug 2014
	Name badges for staff.


	AMM
	Issued to staff.
	Complete

	16/08/14-2
	16 Aug 2014
	Options for PPG marketing.
	PH
	New website to aid the promotion of the PPG
	Complete

	16/08/14-3
	16 Aug 2014
	PPG photographs.
	PH
	New website with capability to display photographs as an initial step.  
	Complete

	07/02/15-1
	07 Feb 2015
	Link to the Better Care Together to be added to the Practice website.
	PH
	Link added.
	Complete

	07/02/15-2
	07 Feb 2015
	Draft questions for the Leicester City Patient Group Forum to be email to PPG members for review.
	PH
	Questions noted and sent to the city-wide PGF.
	Complete

	07/02/15-3
	07 Feb 2015
	Remind all admin team members to offer patients access to discuss matters of a sensitive nature in private.
	AMM
	Staff updated and posters available in reception for patient information.
	Complete

	07/02/15-4
	07 Feb 2015
	Update missing members photographs onto the Practice website.
	PH
	Photographs updated.
	Complete

	18/04/15-1
	18 April 2015
	Update Carer and Safeguarding registers.
	PH
	
	Ongoing

	18/04/15-2
	18 April 2015
	Diabetes Service Review – copies of the review to be made available to Patients.
	AMM
	
	Complete

	18/04/15-3
	18 April 2015
	Staff biography detailing background and training.
	PH / AMM
	
	Ongoing

	20/06/15-1
	20 June 2015
	Delayed appointment time – communication method to patients.
	AMM
	
	Ongoing


